
PLANNING 
((Note “you” generally refers to the organisation.) 

 
 

Find out about your organisation 
 Who 
 Interests 
 Skills 

 Ages 
 Gender Ratios 
 Abilities 

 Disabilities 
 (demographics)

 
 

Think about what you do now 
 Why do you do the things you do? 

 Why do “you” exist? 
 Are you achieving what you want to achieve? 

 
 
 

Determine Need 
(Determines Outcome(s)) 

 
Determine why it is important to address this 

need 
(Justify) 

 
 
 

Determine how 
 
 
 

Design a strategy to address the need 
 
 

Implement the strategy 
 
 
 

Evaluate 
 

Think about: 
 Who 
 What 
 When 
 Where 
 Why 
 How 


